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FAST FACTS 
 
 

NAME OF DISTRICT 
Escondido Union Elementary 
School District 
 
CURRICULAR FOCUS 
AREA 
Multiple 
 
PROJECT GOALS 
• Document student 
     achievement 
• Connect to curriculum 
     standards 
• Improve technology of stu-

dents and teachers 
 
TECHNOLOGIES USED 
• Apple PowerBook Note-

books 
• Digital camcorders 
• Microphones 
• External hard drives 
• .Mac account 
• iLife 
 
PRIMARY SOURCE OF 
FUNDING 
EETT Formula Grant 
 
ADDITIONAL BENEFITS 
• Improved attendance 
• Increased participation rates 
• Increased motivation 
• Increased interest in using 

technology 
 
CONTACT PERSON 
Kathy Shirley, Director 
Technology & Media Services 
Escondido Union Elementary 
School District 
(760) 432-2400 

Project LIVEProject LIVE  
Use of student videos to demonstrate skills 
results in dramatic test score increases 
 
Escondido Union Elementary School District (EUESD) 

When student performance on stan-
dardized tests rises two to three 
points, it is considered statistically 
significant by the educational com-
munity.   
 
So when Escondido Union Elemen-
tary School District (EUESD) stu-
dents’ exam scores skyrocketed 
more than 30 points,  everyone 
wanted to know how they 
did it. 
 
The response came in 
the form of an award-
winning program called 
Project LIVE which pro-
motes critical and visual 
literary skills through the 
use of Apple digital media 
tools and allows students to be-
come proficient in technology and 
create videos that demonstrate their 
understanding in subject areas . 
   
An offshoot of the San Diego 
County Office of Education iVIE 
Awards, Project LIVE (Learning 
through Instructional Video in Edu-
cation), is geared to increase stu-
dent achievement through the im-
plementation of technology and to 
provide high-quality professional 
development for teachers in the in-
tegration of advanced technologies 
into curriculum and instruction.   
Project Live was launched after 

Kathy Shirley, Escondido Union 
Elementary School District’s Di-
rector of Technology and Media 
Service, received a grant through 
Enhancing Education through 
Technology (EETT) to improve 
student achievement and pro-
mote the use of engaging learn-
ing environments in EUSD.   She 
and 20 other teachers launched 

Project LIVE and were given 
training on the use of video 
equipment and software in their 
classrooms.  Teachers received 
extensive instruction on how to 
examine their student data to 
identify where students need as-
sistance in meeting the California 
academic standards.   
 
Once a curricular focus was de-
termined, teachers worked with 
students to develop and produce 
a video using the curricular focus 
as the theme.  Once the produc-
tion was complete, the video was 
shared with other classes and at 

“Depending on the subgroup you look 
at,  we’re seeing a 10 to 30 point 

   difference in standardized tests.”  
 

Kathy Shirley, Director, 
Technology and Media Services, 

Escondido Union Elementary School District 
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The California Depart-
ment of Education 
(CDE), Education Tech-
nology Office adminis-
ters the EETT Competi-
tive and Formula Grant 
Program under Title II, 
Part D, of the No Child 
Left Behind Act of 2001.   
 
Funds from this grant 
are used to assist dis-
tricts to utilize technol-
ogy to enhance teaching 
and promote learning.  
Funds are distributed 
equally to the EETT 
Competitive and For-
mula Programs.  The 
CDE distributed $62 
million dollars in 2005-
06 to local educational 
agencies (LEAs) and will 
distribute $33 million 
dollars in 2006-2007.   
 
EETT Compet i t i ve 
Grants (EETT-C) pro-
vide funding for grades 
four through eight to 
assist eligible local edu-
cational agencies in 
using technology to en-
hance teaching and 
learning.  It is a competi-
tive grant process for 
which LEAs must com-
plete an application 
which is scored and 
ranked against other 
competitors.  The top 
scoring applications are 
funded. 
 
EETT Formula Grants 
(EETT-F) provide fund-
ing for grades kindergar-
ten through twelve to 
assist eligible local edu-
cational agencies in 
using technology to en-
hance teaching and 
learning.  Funding 
amounts are based on 
the LEA’s proportion of 
their eligible Title I, Part 
A amount applied 
against the Title II, Part 
D total available amount 
of money to be distrib-
uted. 

 

least one video per classroom was 
submitted to participate in a county-
wide showcase event.   
 
Students partici-
pating in the pro-
ject received a 
PowerBook note-
book computer, 
digital camcor-
der, microphone 
and external 
hard drive.  
 
A comparison 
was made be-
tween fourth 
grade students of 
teachers partici-
pating in the project for one year ver-
sus students in the same grade who 
were not in classes of participating 
teachers.   
 

Data revealed consistently higher 
CST scores across all subgroups 
in classes implementing Project 

LIVE.  These increases are attrib-
uted to increased use  of ad-
vanced technology in connection 
with stands-based instruction. 

The chart at left shows the 
scores of fifth graders partici-
pating in Project LIVE com-
pared to the scores of all other 
fifth graders in the district.  

Project LIVE Data StudyProject LIVE Data Study  

For additional information,  
visit http://www.cde.ca.gov/ls/et/ft/eett.asp 

“For our teachers, Project LIVE created a cul-
ture that allowed them to really extend them-
selves and explore things that were unknown 
to them, in a very fun, safe environment.  
That’s probably the highest value of Project 
LIVE—and the increased student achieve-
ment, which is always our bottom line.”                 Jennifer Walters, Superintendent, 

Escondido Union Elementary School District 


